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DCI/IC 74-099 
20 June 1974 


MEMORANDUM FOR: General Graham 

SUBJECT : Ad Hoc Intelligence Group on Exchanges -- 

State Staffing 


1. I had a very brief discussion today with Sol Polansky, the 
Director of the concerned office in the State Department. He 
expects several additional "bilaterals” providing for increased 
exchanges with the Soviet Union to be signed during the President's 
visit. At this time he does not believe State is likely to increase 
its staffing because of the way in which these exchanges have been 
progressively decentralized. 

2. I will meet again with Polansky when he is a bit more free 
from preparations for the President's trip to discuss this in some 
greater detail. 
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12 June 1974 


SffiaOBAfflJBM FOR: 
SUBJECT : 


Deputy Director of Central Intelligence 

Ad Hoc Intelligence Group on Exchangee — USIB 
Meeting, 13 June 1974 


1. At the pre-USIB seating on 11 June, the Director stated 
mo objections to tbs interim report of the ad hoc Intelligence 
^roup on Exchanges (XG2) but agreed that CIA and tha Intelligence 
Conraunity should continue to support tha Department of State in 
planning and carrying out CS exchange and commercial contacts 
with tha USSR, Eastern Europe, and the PRC. I believe that 
continuation of this effort is important because it results in 
a mutual exchange of information which strengthens US negotiating 
positions, enhances tha collect ion of intelligence and supports 


2 * 0330 t ’ aa Dirac tor* a principal objections was to tha 

IGE recommendation that a USIB Committee on Exchanges should be 
established. la the discussion, I coraaented that neither a DSIB 
committee nor a now mechanism was required. I did not point out. 
aowever, as I should have, that tha Interagency Intelligence 

Gr ° Up 03 (IIAGE) ia illTiSTbe i n g - uhdir 

DCID 2/S and, can simply continue the work that has been going 
on sines 1955, * 


3. An immediate practical effect of the Director’s astablish- 

F ^ ch 197 ^ o£ tn8 ad 1100 XGE was to revitalize the working 
relationships of tha Department of State, CIA and the rest of the 

Plaimin f carrying out and exploiting exchanges. 

I trust that a second effect has been to reinforce Army and Air Force 
intentions to add from 10-12 officers to the domestic collection 

ill ^ b ® Uaa ^- lto nota at USI3 thAt CIA has already 
allocated ten^add itionalposltions f or this purpose, This will 
respond to one of 1 1 


expressed concerns. 
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SUBJECT.* Ad Eoc Intelligence Group on Exchangee - US IS Jfeetias 
13 June 1974 


4. It would be helpful if you could ask the State Department 
representative what their intentions are with regard to staffing. 
If State puts more resource* into this effort, they will be able 

to ^loL^T* ^ 1Ch ^ TDatar±all y °«r ability 

to exploit exchanges and cctrcerclal contacts. 


“ 7 Chairman 

Intelligence Group on Exchanges 

Attachments : 

OCID 2/6 (25 July 1963} 

DCID So. , Coordination sad Exploitation 

of East-West Exchanges Programs and Other 
Visits, Draft Revision 13 July 1972 
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